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President / Treasurer Report

BUDGET OUTLOOK
OGPOA Board:

This is the first report that accompanies the 2026 monthly Financial Reports from the office.
The January report was delayed by discussions to provide a better understanding of the budget,
improve management of operating cash and any budgeted/unbudgeted items. In the first two
months of 2026, there is improved reporting for monthly budget and operating cash. They are:

’

1,,, Payroll benefits will be more detailed in the P&L report

2,,, Better reporting of Spec Teams operating expenses and reimbursed income.
3,,, Special Teams Maintenance work for OGPOA will be tracked in a separate acct.
4,,, The Treasurer will produce projections for all months Operating cash & budget

’

Reports: Formats for monthly financial reports are approved by our outside accountant and
follow accounting standards that are difficult for owners to understand. Simpler budget reports
& projections (produced by Ocean Gallery) are easier to understand. Below is our office’s
explanation of the financial report changes which improve our budget monitoring for 2026.

Your next released report will be a simpler budget and operating cash projection for the year.
The projection gives insight for each month of the year (Income/Expense/ Operating Cash)

COMMENTARY FROM OG OFFICE ACCOUNTING ON FINANCIAL REPORTS
“This year’s financials will look a bit different. Due to the requests from board members last
year to make the financials more easily understandable, we made some changes in how we
record the payroll income from the sub-associations. In past years, that income was listed at the
top of the P&L in the 4000 income account series in lump sums from each sub-association.
While this was a requirement from our CPA, it made it almost impossible to tell what the actual
cost for Admin & Maint was for OGPOA only. After a conversation with our CPA, she agreed
that the payroll reimbursement income can be directly credited to the payroll expense account in
each department. The reimbursement from each sub association will be split out between the
different departments. This allows us to see OGPOA'’s actual cost of payroll on each payroll
expense line.” (This information was not available in past reports)

“Special Teams payroll reimbursement income will also be credited to the Special Teams
expense account. Expenses like health insurance & workers comp, will be broken down & listed
under each department as well. All of this involves a little more work on our part but will be well
worth it since it will give a more simplified, accurate picture of OGPOA’s costs.”

Note on Ocean Gallery Plants: The office has consulted with two arborists. Over the next few
weeks damaged plants will be trimmed and allowed to recover. This will take time, so please
be patience and do not trim association plants now. This would be regular landscape
maintenance. If there is extreme damage, the recent special assessment included funds for
extreme situations for OGPOA common elements. Thank you for your patience.

Treasurer Sam Price



Ocean Gallery Property Owners Association, Inc.

Balance Sheet
As of January 31, 2026

ASSETS
Current Assets
Checking/Savings
OPERATING BANK FUNDS
1102 Ameris (3706)
1136 Ameris Clubhouse (5093)
1107 Ameris (7316)

Total OPERATING BANK FUNDS

1131 PAYROLL Ameris (4615)
RESERVE BANK FUNDS
1150 Reserve Ameris MM (8681)
1158 Reserve Ameris CDARS 1616
1152 Reserve Ameris CD 5650
1153 Reserve Ameris CD 1275

Total RESERVE BANK FUNDS
Total Checking/Savings

Accounts Receivable
ACCOUNTS RECEIVABLES
1210 Owner Accounts Receivable
1211 Assessments Receivable

1216 Special Assessments/Garage

1219 Guest Fee Receivable

Total 1210 Owner Accounts Receivable

Total ACCOUNTS RECEIVABLES
Total Accounts Receivable

Other Current Assets
INTERCOMPANY RECEIVABLES
1317 Operating Due From Reserve

1320 Due from VLP
1322 Due from VDL
1324 Due from VDP
1326 Due from Vistas
1327 Due from OGP
Total INTERCOMPANY RECEIVABLES

OTHER CURRENT ASSETS
1451 Prepaid Insurance-Property
1452 Prepaid Insurance-Flood

Total OTHER CURRENT ASSETS
Total Other Current Assets
Total Current Assets

Fixed Assets
FIXED ASSETS

1500 Land
1502 Golf Cart
1503 Equipment Fitness
1506 Roadways and Parking
1507 Clubhouse
1508 Pool
1509 Telephone System
1510 Front Entrance Wall
1511 Tennis/Racquetball Courts
1512 Guardhouse and Front Gates

Jan 31, 26

383,339.24
450.00
747.68

384,536.92
61,761.26

479,581.89
436,829.46
111,034.27

85,056.14

1,112,501.76

1,558,799.94

58,580.93
128.80
240.00

58,949.73

58,949.73

58,949.73

2,461.63
982.17
736.10

1,343.46

-3,165.62

2,350.19

4,707.93

79,960.19
3,985.51

83,945.70

88,653.63

1,706,403.30

725,000.00
44,631.00
32,932.97

532,000.00

361,228.00
83,000.00
30,049.06
43,000.00
37,000.00
22,000.00



1513 Boardwalks and Gazebos
1599 Accumulated Depreciation

Total FIXED ASSETS
Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
2001 American Express

Total Credit Cards

Other Current Liabilities
2411 Insurance Loan-Property
DEFERRED & PREPAID ASSESSMENTS
2307 Assessments Prepaid
2313 Deferred Revenue-Assmts.
2314 Deferred Rev-Garage Assmt

Total DEFERRED & PREPAID ASSESSMEN...

INTERCOMPANY LIABILITIES
2201 Reserves Due to Operating
2400 Reserves Contract Liabil

Total INTERCOMPANY LIABILITIES

OTHER LIABILITIES
2537 Donation to Staff Party
2530 Accrued Accounts Payable

Total OTHER LIABILITIES

PAYROLL LIABILITIES
2532 Deferred Health Ins Rebate
2541 Employee Benefits Payable

Total PAYROLL LIABILITIES
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3500 RESERVE FUNDS
3590 Reserve Interest

Total 3500 RESERVE FUNDS

3580 Pooled Reserve Funds
3580-A Pooled Reserve Beginning
3580-B Pooled Reserve Revenue
3580-K Pooled Res Rec Fac Exp

Total 3580 Pooled Reserve Funds
3600 Fund Balance-Operating

3700 Fund Balance-Property
3900 Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jan 31, 26

21,500.00
-1,167,437.85

764,903.18

764,903.18

2,471,306.48

4,331.98

4,331.98

39,949.32

35,095.76
354,858.33
21,692.00

411,646.09

2,461.63
811,139.78

813,601.41

1,605.00
4,844.03

6,449.03

17,342.00
-49.58

17,292.42

1,288,938.27

1,293,270.25

1,293,270.25

2,326.88

2,326.88

286,244.86
12,789.17
-2,461.63

296,572.40
227,830.09

764,427.84
-96,857.64
-16,263.34

1,178,036.23

2,471,306.48




Ocean Gallery Property Owners Association, Inc.

Budget vs. Actual
January 2026

Jan 26 Budget $ Over Budget

Ordinary Income/Expense

Income
ASSOCIATIONS REVENUE
4702 OGP Community Service Fee 13,916.67 13,916.63 0.04
4703 OGP Office Rent 1,733.33 1,733.37 -0.04
4705 OGP Housekeeping Rent 975.00 975.00 0.00
4717 OGP Sales Contribution 0.00 2,333.37 -2,333.37
Total ASSOCIATIONS REVENUE 16,625.00 18,958.37 -2,333.37
OTHER REVENUE
4899 Bank Interest Income 680.40 583.37 97.03
Total OTHER REVENUE 680.40 583.37 97.03
OWNER ASSESSMENTS REVENUE
4600 Maint. Assmts.-Lots/Homes 3,221.00 3,264.38 -43.38
4601 Maint. Assessments 70,971.67 70,915.75 55.92
4606 Owner Usage Fees 200.00
4608 Finance Charges 0.00 41.63 -41.63
4609 Clubhouse Rent 300.00 58.37 241.63
4615 Garage Assessment 1,972.00 1,972.00 0.00
4616 Processing Fees Revenue 250.00 625.00 -375.00
4660 Lease Approval Fee 2,700.00 1,750.00 950.00
Total OWNER ASSESSMENTS REVENUE 79,614.67 78,627.13 987.54
Total Income 96,920.07 98,168.87 -1,248.80
Gross Profit 96,920.07 98,168.87 -1,248.80
Expense
ADMINISTRATIVE EXPENSES
5850 Administration Payroll 4,442.04 6,400.62 -1,958.58
5880 Admin. Fee-Payroll 1,445.70 236.25 1,209.45
5860 Outside Accounts services 0.00 592.25 -592.25
5862 Communications-Website 249.00 250.00 -1.00
5863 Management Hiring Exp. 0.00 50.00 -50.00
5864 Legal Fees 0.00 500.00 -500.00
5865 Membership Fees/Education 0.00 83.37 -83.37
5866 Licenses/Taxes/Fees 0.00 83.37 -83.37
5867 Postage Expense -22.94 541.63 -564.57
5868 Office Supplies -188.60 250.00 -438.60
5869 Copier/Printing/Computer 1,318.74 2,000.00 -681.26
5870 Telephone 126.47 116.63 9.84
5871 Depreciation Expense 764.85 116.63 648.22
5889 Bank Charges 22.00
Total ADMINISTRATIVE EXPENSES 8,157.26  11,220.75 -3,063.49
COMMUNITY SERVICE
5990 Community Service Payroll 27,811.59  26,733.87 1,077.72
5876 Amenity Services 74.93 291.63 -216.70
5887 Exercise Facility 13.83 250.00 -236.17
5996 Community Serv.-Expenses 468.64 416.63 52.01
5997 Community Serv.-Supplies 0.00 41.63 -41.63
Total COMMUNITY SERVICE 28,368.99 27,733.76 635.23
INSURANCE EXPENSES
5801 Insurance-General 8,884.47 8,789.00 95.47
5803 Insurance-Flood 442.83 442.87 -0.04

Total INSURANCE EXPENSES 9,327.30 9,231.87 95.43



Ocean Gallery Property Owners Association, Inc.

Budget vs. Actual
January 2026

Jan 26 Budget $ Over Budget

MAINTENANCE EXPENSES

5821 Dunes Cleanout 15,395.79 708.37 14,687.42
5820 Tools/Equipment/Van 0.00 250.00 -250.00
5823 Termite Service 0.00 75.00 -75.00
5824 Grounds/Mulch-Repl/Upkeep 573.43 433.37 140.06
5825 Irrigation 307.57 208.37 99.20
5826 Palms/Shrub-Trim/Prune 0.00 7,958.37 -7,958.37
5827 Lawn/Shrub-Fert./Debug 0.00 1,988.38 -1,988.38
5828 Pest Ctrl./Exterminate 900.00 1,458.37 -558.37
5829 Pool/Spa Repair & Supply 2,640.65 1,550.00 1,090.65
5830 Ponds - Algae Control 209.00 225.00 -16.00
5831 Repairs/Maint.-Bldg.(R) -15.00
5832 Golf Cart Supplies/Rental 385.07 458.37 -73.30
5833 Maintenance Supplies 0.00 41.63 -41.63
5834 Landscape Contract 1,782.88 1,948.38 -165.50
5836 Muich 0.00 766.63 -766.63
5837 Vehicle Expense 0.00 166.63 -166.63
5853 Maintenance-Uniforms 0.00 41.63 -41.63
5875 Maintenance-Facilities 2,704.22 1,666.63 1,037.59
5840 Maintenance Payroll
5847 Maintenance-Payroll 9,154.20 8,934.50 219.70
5856 ST Maint Payroll - Ogpoa 5,628.12
5845 Health Insurance Exp 6,822.97 0.00 6,822.97
Total 5840 Maintenance Payroll 21,605.29 8,934.50 12,670.79
5844 Special Teams
7000 ST Payroll Expense 19,773.44  28,305.37 -8,531.93
7600 ST Payroll Reimbursements -19,840.00 -28,305.37 8,465.37
Total 5844 Special Teams -66.56 0.00 -66.56
Total MAINTENANCE EXPENSES 46,422.34 28,879.63 17,542.71
UTILITIES
5805 Utilities-Cable TV 1,859.77 1,941.63 -81.86
5807 Utilities-Electric 2,378.09 2,833.37 -455.28
5809 Utilities-Heat Pool/Spa 1,514.55 916.63 597.92
5811 Utilities-Sewer 409.83 500.00 -90.17
5812 Utilities-Homes/Sewer 430.86 470.50 -39.64
5813 Utilities-Trash 867.35 916.63 -49.28
5814 Utilities-Homes/Water 338.54 358.37 -19.83
5815 Utilities-Water 319.36 376.38 -57.02
Total UTILITIES 8,118.35 8,313.51 -195.16
Total Expense 100,394.24  85,379.52 15,014.72
Net Ordinary Income -3,474.17  12,789.35 -16,263.52

Other Income/Expense
Other Expense

RESERVES
8500 Monthly Reserve Transfers 12,789.17  12,789.13 0.04
Total RESERVES 12,789.17 12,789.13 0.04
Total Other Expense 12,789.17 12,789.13 0.04
Net Other Income -12,789.17 -12,789.13 -0.04

Net Income -16,263.34 0.22 -16,263.56




The Ocean Gallery Property Owners Association, Inc.
Reconciliation of Replacement Fund
As of January 31st, 2026

Replacement - Ameris Bank MM 8681 S 479,582
Replacement - Ameris Bank CDARS 5612  (closed) S -
Replacemnet - Ameris Bank CDARS 1616 S 436,829
Replacement - Ameris Bank CD 5650 S 111,034
Replacement - Ameris Bank CD 1275 S 85,056
$ _
$ _
Total S 1,112,502
Replacement cash balance at  1/31/2026 S 1,112,502
Less, amounts due to operating at 1/31/2026 S (2,462)
Calculated Replacement Balance at 1/31/2026 S 1,110,040
Calculated Replacement Balance at 1/31/2026 S 1,110,040
Fund balance/contract liabilities at 1/31/2026 S 1,110,040
Variance (0)
Fund Balance
Fund Balance YTD YTD Interest YTD Contract
Contract Liabilities ~ Contributions and Capital Expenditures Liabilities
Component Description 12/31/2025 and Transfers Contributions and Transfers 1/31/2026

Pooled Reserves S 1,097,386 S 12,789 S 2,327 §$ (2,462) S 1,110,040
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