THE VILLAGE LAS PALMAS CONDOMINIUM ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
October 24, 2025
10:45 am.

The Board of Directors meeting for The Village Las Palmas Condominium Association, Inc. was held on
this date and time in the Clubhouse of the Ocean Gallery, 4600 A1A South, St. Augustine, FL 32080.

President Jack Osgard called the Board of Directors meeting to order at 10:25 am.

Call to Order: Absent:
Jonathan Knowles

Venessa Wood

Marcia Johnston via Zoom

Bill Kotzum via Zoom

Jack Osgard

Proof of Notice:
Notice of the meeting was emailed to the membership on September 24, 2025, and posted on all official
bulletin boards of the association in accordance with the FS 718.

Approval Of Minutes:
With minutes distributed to all board members, Jonathan Knowles made a motion to approve the Board of

Directors meeting minutes from August 8. Bill Kotzum seconded the motion. All were in favor, and the
motion passed. (See Exhibit C)

Treasurer's Report.
Treasurer Venessa Wood discussed the financials. (Exhibit A) The operating fund will be around $60,000

by the end of the year. Last year, the board approved $50,000 for concrete repairs in 2025. This year, we
will have spent about $32,000. Exhibit B is the concrete repair spreadsheet. Venessa Wood made a
motion to allow up to $50,000 in concrete repairs for 2026 to be paid out of the reserves. Jonathan
Knowles seconded the motion. All were in favor, and the motion passed.

Committee Reports
a. Landscaping Committee-

General Manager's Report
Sherri gave her report (See Exhibit D). Some of the items of interest were:

e Concrete repairs at 15/16 and 11 are still on schedule for November 3™ and they will be
completed by November 26™.
Bob has been cleaning the sidewalks with SnowCap, which removes the rust.
He has also cleaned the skylights. Bob commented that it had been needed for some time.
Bob has also painted the trim in all the hallways.
Unit owner of 73, Tim Millbern, passed away in his unit last week. Tim is survived by a son,
Adam, who lived with Tim.

e Bob has touched up the yellow painted lines where needed.
Old Business:

e President Jack Osgard mentioned that it was discovered and discussed at the last meeting that
Village Las Palmas owns the roads and parking spaces in the association. OGPOA owns all other
roads and parking spaces on the property. The board agreed that OGPOA will continue to
maintain the roads in Village Las Palmas.




New Business

a. Garage Electricity Reimbursement- President Jack Osgard reported that although the POA has
long been collecting $10 per month from garage owners for electricity, it has never distributed
those monies to VLP or other associations that actually provided and paid for that electricity.
OGPOA President Ray Belz, a long term VLP garage owner, now opines that $10/month is an
excessive charge based on his estimate that the actual cost to VLP at $1 per month, $12 per
year. He bases his estimate on his own calculation of the electricity required to raise and lower a
garage door once a day. (See Exhibit E.) Mr. Belz stated emphatically that the POA will not
provide administrative support or assistance to bill, collect, or distribute any electricity charge
approved by the VLP Board of Directors that exceeds $1 per month. President Jack Osgard
questioned Mr. Belz if it was appropriate for the POA to withdraw support from associations with
which it disagrees on exclusively association matters. Mr. Belz responded that the POA will not
use its administrative resources to support a decision with which it disagrees, as to do so would
imply approval. Noting Mr. Belz’s personal and official position on the matter, Mr. Osgard
recommended maintaining the current monthly electricity charge of $10, or $120 per year. After a
lengthy discussion, Venessa recommended contacting FPL to obtain an official estimate of the
cost to power a garage, identify and evaluate other pertinent factors, and recommend an
appropriate charge. The board agreed, and she will work with Jonathan_to gather information on
electricity costs and report their findings at the next scheduled meeting. The matter was then
tabled.

b. ARC Entryways Guidance- President Jack Osgard had a meeting with the ARC regarding the
results from their inspection of the front entryways of the ground-floor units in the Villages. The
ARC has asked the Village boards to approve the guidelines that they presented. (See Exhibit F)
Their goal is to maintain a homogeneous community. After discussion, Jonathan, Marcia, and
Jack will review the ARC recommendations/guidelines and add or remove any additional
guidelines for approval at the next meeting. President Jack Osgard provided a draft of his
recommendations to the board (See Exhibit G). The ARC noted that all existing entryway
conditions that do not comply with the guidelines given have been documented and will be
grandfathered in.

The Quarterly Meeting Schedule for 2026:
January 16t at 10 a.m.

April 17t at 10 a.m.

July 17t at 10 a.m.

October 23 at 10 a.m.

With no further business to discuss, a motion was made by Venessa Wood and seconded by Jonathan
Knowles to adjourn. With all in favor, the meeting adjourned at 11:25 a.m.



