THE OGPOA PROPERTY OWNERS ASSOCIATION, INC.
BOARD MEETING
August 15", 2025
10:00 a.m.

The Board of Directors meeting of The Ocean Gallery Property Owners Association, Inc. was held on this
date and time at the Ocean Gallery Clubhouse, 4600 A1A South, St. Augustine, FL 32080.

President Ray Belz called the meeting to order at 10:00 a.m.

Call To Order: Absent:
Ray Belz

Kathy Wiles

Brandi Noegel

Carolyn Harbourt

Phil Bornor

Sam Price

Mary Armstrong via Zoom

Proof of Notice:
Notice of the revised Board meeting was emailed or mailed to the association's membership on August
8th, 2025, in accordance with the FS720.

Approval of Minutes:
o With minutes distributed to all board members, a motion was made by Brandi Noegel to approve
the Board of Directors Meeting minutes from 4/11/25. Kathy Wiles seconded the motion. With all
in favor, the motion passed unanimously. (Exhibit A)

Treasurer's Report:
o Treasurer Brandi Noegel and Ray Belz discussed the June financials. (See Exhibit B) The total
amount in the operating account is $143,267.00, and the reserve account balance is
$1,090,879.00. We added an expense account (5821) for the annual dune cleanout.

Committee Reports

a. ARC report-. Chairwoman Marica Johnston reported on the various modification requests
approved through the expedited process this year. Currently, the ARC has 14 items on the
expedited list, and they are working on adding another item to the list. Marcia reported that the
ARC established a suitable standard for a/c linesets. She noted that they would soon be
inspecting the Village entryways and setting standards for the approved colors. She reminded the
membership that the ARC handbook and the modification request form are available on the
website. (Exhibit C)

Rental Dept:
o Copies of the Ocean Gallery Properties, Inc. Rental Performance report (Exhibit D) were provided
to the Board of Directors. Since January 1st, 2025, the OGP has welcomed 1,275 seasonal and
219 monthly reservations. The OGP has 25 future monthly arrivals and 286 seasonal arrivals left
for 2025. The OGP has 178 units on the rental program, including 2 long-term rentals. The
department already has 192 monthly and 372 seasonal re-bookings for 2026. As of July 31, 2025,
the total payout to owners is $2,553,517.95.



Real Estate Report

So far in 2025, Carmen has sold 7 properties, 6 condos, and 1 single-family home. The total
referral commission through July has been $22,500. Despite the slower market county-wide,
Ocean Gallery continues to attract motivated buyers, especially for well-presented units.
(Exhibit E)

Discussion on Preliminary 2026 Budget

(Exhibit F) President Ray Belz explained that it is necessary to prepare the budget early so they
can provide numbers to the sub-associations so they can prepare their budgets. There will be
some minor changes before the budget is approved in December. Ray Belz asked the board if
they think a controlled contingency fund should be added to the budget for non-budgeted items.
After a lengthy review and discussion, the board agreed to add a controlled contingency fund to
the preliminary budget, which would raise the annual fee from $1,924 to $1,950. This additional
$26 was added to the preliminary budget and will be deposited into a separate account. The
board must vote to withdraw any funds from this contingency account for use.

General Manager's Report

None

Old Business:

a.

Asphalt Resealing Project Fall 2025-. Burres Parking Lot Maintenance submitted a quote of
$50,000 to resurface the roadwalks. (Exhibit G) After a brief discussion, Carolyn Harbourt made
a motion to accept the proposal. Phil Bornor seconded the motion. All were in favor, and the
motion carried.

Palm Tree Trimming 2026- Sam Price created an Ocean Gallery palm tree log (Exhibit H). The
Total palm account was 1,849. Ray Belz agreed to increase the palm count to 2,000 to allow for
an error margin. The current palm tree trimmer requested additional money since the job required
more work than they had anticipated. After a discussion, Kathy Wiles made a motion to add
$7,000 to this year's ICare contract. Sam Price seconded the motion. All were in favor, and the
motion passed. Phil Bornor made a motion to accept the ICare palm tree proposal for 2026 at
$95,500. Sam Price seconded their motion. All were in favor, and the motion carried. (Exhibit 1)
Deed for roadways and medians- (Exhibit J) President Ray Belz mentioned that an owner
questioned whether the roadways and medians in the Village Las Palmas Association were ever
deeded to the OGPOA. The attorney discovered that they were never deeded to the OGPOA,
meaning Village Las Palmas owns them and is responsible for their maintenance. At the Village
Las Palmas board meeting last week, the board agreed to allow OGPOA to continue maintaining
and repairing the roadways and medians.

Tennis Court Resurfacing- Coastal Courts completed the resurfacing of the courts.

Reminder of Hurricane Policy on Owner’s Outdoor Furniture- (Exhibit K) President Ray Belz
reminded the membership that they are responsible for removing their outside furniture and items
to a safe location during hurricane season.

New Business:

a.

Contract Selection for Lawncare Maintenance- Sherri provided the board with 4 bids for the
2026 lawncare maintenance. (Exhibit L) After a discussion, Sam Price made a motion to work on
an addendum to the 2026 contract for Yardnique. Giving the final approval of the lawn care
contract to the General Manager and President. Carolyn Harbourt seconded the motion. The
majority of the board were in favor, except Phil Bornor, who opposed the motion.

Lithium-lon Battery Charging/Storage- (Exhibit M) Phil Bornor suggests that, with the
increasing number of fires started by lithium-ion batteries while being charged, the OGPOA
should create a policy stating that, when these larger batteries are being charged, the owner
must be present. Phil Bornor will work with Sherri to develop this policy and then provide it to the
board for review.

Palm Tree Maintenance Policy- The current policy has been in effect since 2021. President
Ray Belz is seeking approval for the revised policy. (Exhibit N) Phil Bornor made a motion to
approve the palm tree policy as presented. Brandi Noegel seconded the motion. All were in favor,
and the motion passed.



d. Continued Shell Transition of the Next 2 Islands- (Exhibit O) The board received 2 quotes on
continuing the shells in the medians in the Vista parking lot. After a discussion, the board decided
not to take any action with the medians in the parking lot at this time.

Correspondence

a. We received a request to ban smoking at the clubhouse pool area from Kathleen Oktavec, VDL
46. (Exhibit P) After a quick discussion, Kathy Wiles made a motion to ban smoking in the pool
area. Brandi seconded the motion. All in favor, and the motion passed.

b. An owner requested to have an additional parking spot added in front of DL building 7. Another
owner in the same building has asked that we not approve the extra parking spot. (Exhibit Q) The
Village Del Lago Board decided not to approve the request. No action was taken.

c. With the sudden loss of Dave Rosenbloom, who served on the OGP, the Rental Board has
requested that the OGPOA appoint Bernard McCloskey to the vacant seat. (Exhibit R) Sam Price
made a motion to appoint Bernard McCloskey to the vacant seat. Carolyn Harbourt seconded the
motion. All were in favor, and the motion passed.

The Annual Meeting will be held on December 5th, 2025, at 10 a.m.

With no other business to discuss, Kathy Wiles made a motion to adjourn, which Brandi Noegel
seconded. With all in favor, the meeting was adjourned at 12:15 p.m.

Respectfully submitted,

Prepared for the Board by Property Management



