THE VILLAGE LAS PALMAS CONDOMINIUM ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
August 8%, 2025
10:00 am.

The Board of Directors meeting for The Village Las Palmas Condominium Association, Inc. was held on
this date and time in the Clubhouse of the Ocean Gallery, 4600 A1A South, St. Augustine, FL 32080.

President Jack Osgard called the Board of Directors meeting to order at 10:00 am.

Jack Osgard extended the community's condolences to Laura Rosenbloom on the passing of former
President David Rosenbloom. Vice-President Jack Osgard will now resume the role and responsibilities of
President.

Call to Order: Absent:

Jonathan Knowles David Rosenbloom
Venessa Wood

Marcia Johnston

Bill Kotzum via Zoom

Jack Osgard

Proof of Notice:
Notice of the meeting was emailed to the membership on August 1st, 2025, and posted on all official
bulletin boards of the association in accordance with the FS718.

Approval Of Minutes:
With minutes distributed to all board members, President Jack Osgard made a couple of corrections
under the New Business section B.

o Arequest for a wider gutter behind building 5 was submitted to the board. Currently, there is a
4-inch gutter, and the owner is requesting a 6-inch gutter to be installed, along with an additional
downspout. During a heavy downpour, the current gutter overflows. President Dave Rosenbloom
mentioned questioned how they could do one and not anether all. Also, the upgrade in the
gutter wasn’t budgeted for. Venessa Wood mentioned that 6-inch gutters could-do-the-same-thing
might not be an improvement in heavy downpours. Sherri received a quote for the request.
(See Exhibit C) After a discussion, Venessa Wood made a motion to deny the request for the
wider gutter and the additional downspout. Marcia Johnston seconded the motion. With all in
favor, the motion passed.

Marcia Johnston made a motion to approve the 4/25/25 Directors Meeting minutes as amended.
Jonathan Knowles seconded the motion. With all in favor, the motion passed unanimously. (Exhibit A)

Treasurer's Report.
Treasurer Venessa Wood briefly discussed the June financials. (Exhibit B)

Committee Reports
a. Landscaping Committee- Committee member Marcia Johnston mentioned that the committee is
financially in good shape. They have currently spent only $3,744.26 out of the $5,000 they were
budgeted for in 2025. Marcia provided a landscape expense report and a list of where plants
have been planted throughout the community so far this year. (See Exhibit C)




General Manager's Report
Sherri gave her report (See Exhibit D). Some of the items of interest were:

In March, Special Teams completed the concrete work on 81/85. The amount was roughly
$13,000. She has scheduled 15/16 and 11 for 3 weeks in November and 37 for December, which
will take a week. When all the repairs have been completed, she will have spent approximately
$41,500 of the $50,000 allocated for this year’s repairs.

The landscape committee approved to have mulch installation this year. The cost remains
unchanged from the previous year.

Special Teams repaired the dumpster corral by building 1 with the approval of David
Rosenbloom. The repairs required more than anticipated.

The maintenance team has repaired the pond/lagoon motor.

Old Business:

a.

OGPOA/VLP Title Search- President Jack Osgard mentioned a question that came up regarding
the deed for the roadways and whether the OGPOA has authority over the roadways and parking
in VLP. The President of the OGPOA, Ray Belz, presented the attorney’s findings to the board,
which determined that the roadways in the VLP association were never deeded to the OGPOA.
President Ray Belz asked the VLP board if they wanted the OGPOA to continue maintaining and
repairing the roadways. After a brief discussion, Venessa made a motion to give OGPOA
permission to maintain and repair the roadways located in the Las Palmas Village association.
Marcia seconded the motion. All were in favor, and the motion passed unanimously.

New Business

a.

Installation of A/C chase at the north end building. 1- (See Exhibit E) The ARC created
standards for a/c line set chases at the last meeting. Since then, Dave Herndon has worked to
provide a quote to the associations that meets the ARCs standards. After a discussion, President
Jack Osgard has asked Sherri to get with Dave Garris to analyze the different building styles and
determine the required chase for each building in the association. Phil Bornor has offered to
assist Dave Garris in collecting this information. Sherri accepted Phil's offer, and she will present
the findings at the next meeting. President Jack Osgard has tabled this discussion until the next
meeting.

Extend Board Member term from 1year to 2years- The Bylaws state that the term of each
Director shall extend until the next annual meeting of the members and thereafter until his
successor is duly elected and qualified or until he is removed in the manner elsewhere provided.
(See Exhibit F) Changes to the bylaws would require approval by 2/3 of the entire membership of
the Association.

Audit approval- (See Exhibit G) With the 2024 audit distributed to the board, Jonathan Knowles
made a motion to approve the audit. Marcia Johnston seconded the motion. With all in favor, the
motion passed unanimously. The audit will be posted online for the owner's convenience to
access the documents.

The Quarterly Meeting Schedule:
October 24 at 10 a.m.

With no further business to discuss, a motion was made by Jonathan Knowles and seconded by Jack
Osgard to adjourn. With all in favor, the meeting adjourned at 11:30 a.m.

Respectfully submitted,

Prepared for the Board by Prop Mgmt



