THE OGPOA PROPERTY OWNERS ASSOCIATION, INC.
BOARD MEETING
April 11t 2025
10:00 a.m.

The meeting of the Board of Directors for The Ocean Gallery Property Owners Association, Inc. was held
on this date and time in the Ocean Gallery Clubhouse, 4600 A1A South, St. Augustine, FL 32080.

President Ray Belz called the meeting to order at 10:00 a.m.

Call To Order: Absent:
Ray Belz

Kathy Wiles

Brandi Noegel

Carolyn Harbourt via Zoom

Phil Bornor

Sam Price

Mary Armstrong via Zoom

Proof of Notice:
Notice of the revised Board meeting was emailed or mailed to the association's membership on April 7t,
2025, in accordance with the FS720.

Approval of Minutes:
o With minutes distributed to all board members, a motion was made by Brandi Noegel to approve
the Board of Directors Meeting minutes from 2/7/25. Kathy Wiles seconded the motion. With all in
favor, the motion passed unanimously. (Exhibit A)

Treasurer's Report:

e Treasurer Brandi Noegel briefly discussed the February financials. (See Exhibit B) President Ray
Belz explained that our P&L in financials is complicated. Julie and President Belz have been
working on simplifying them by adding an additional spreadsheet that would be easier to read.

( See Exhibit C)

Committee Reports
a. ARC report- Chairwoman Vickie Bonanno informed the membership that the next ARC meeting
is April 16" at 10 a.m. At the upcoming meeting, they will formally approve the new mission
statement and the exterior a/c chases they discussed at the April 3" workshop.

Rental Dept:

None

Real Estate Report

None



General Manager's Report:

None

Old Business:

a.

Tennis Court Reseal or Reconstruction- President Ray explained that after speaking with
several vendors, it was determined that the tennis courts could be resealed one more time before
they need to be rebuilt. The recommendation for the south courts is to repair cracks, embed
fiberglass matting, recoat with 3 layers, and stripe for tennis and pickleball. The recommendations
for the north court are to repair cracks, no fiberglass matting, recoat with 3 layers, and strip for
tennis and pickleball. All the court nets will be replaced. (See Exhibit D) After a discussion,
Carolyn Harbourt made a motion to go with option 1 for $49,000, and Kathy seconded the motion.
All were in favor, and the motion passed unanimously.

Comcast Contract Renewal- The expiring Xfinity contract will end in about a year. Sam Price
gathered the information needed to renew the Xfinity contract. ( See Exhibit E) A recent survey
showed that 75% of members voted not to include the phone service in the contract renewal.
Removing the phone service and having the new contract begin July 1st will save $10.94 monthly
per unit. If the board approves the Xfinity renewal, they will give us a $52,560 signing fee.
President Ray recommends splitting the signing fee among all the associations since the bill is
split between the five associations. Sam Price has negotiated with Xfinity to provide the phone
service for $15 monthly for any owner who would like to include that service. You must set up the
service before July 1st to keep your current phone number. More details will be emailed to the
membership in the coming months. The new contract will have the same channel lineup and
internet speed, which increases yearly to stay competitive. After a discussion, Kathy Wiles made
a motion to give Ray Belz authority to sign the updated contract, which will include the phone
option for $15 a month and outline the timeframe for an owner to keep their current number.
Carolyn Harbourt seconded the motion. With all in favor, the motion passed unanimously.

Palm Tree Trimming Contract Selection—The board received two bids for the annual palm tree
trimming contract. ( See Exhibit F.) After a discussion, Sam Price made a motion to engage in
the contract with Icare for the palm tree trimming, including an overrun of funding up to 10%, and
to have the contractor clarify the scope of work. Phil Bornor seconded the motion. All were in
favor, and the motion passed.

New Business:

a.

Parking Lot Island Shells- President Ray gave a brief history of the parking lot island shells in
the Vista parking lot. Since the Vista board has tried multiple attempts to grow greenery without
success, this alteration is viewed as maintenance. The Vistas received a legal opinion from our
attorney; the roads, which include the Vista parking lot islands, are deeded to the OGPOA. The
ARC does not have any authority over the OGPOA property. Mr. Belz suggests that the OGPOA
board put in a modification request to the ARC to receive their recommendation and input, since
both have the same objective and continuity for the community. Sam Price made a motion to
submit a modification to the ARC for their advice. Kathy Wiles seconded the motion. All were in
favor, and the motion passed. This does not relinquish the authority of the OGPOA to the ARC.

Correspondence

a.

VLP 35 Request- The owner of 35 VLP submitted a correspondence asking permission to hire
their own contractor to trim the palm trees outside the back of their unit. The board does not allow
individual owners to hire their own landscapers to trim palm trees, bushes, or any other
landscaping to maintain the common elements. (See Exhibit G)

VLP 51 Request—An owner has requested that the south boardwalk be converted to a ramp for
a wheelchair. Mr. Belz explained that due to the height of the current boardwalk, we wouldn’t
have the space to add the ramp. The north boardwalk does have a wheelchair ramp. A request
for a pool chair lift was also made. This request was brought to the board a couple of years ago,
and due to the liability, without having a lifeguard on duty to monitor the lift, the request was
denied. The third request was to install ramps to the pool bathrooms. President Belz asked Dave



and Sherri to look into accommodating this request. This would be like the ramps giving
wheelchair access to the clubhouse and bathrooms.

The next meeting is August 15th, 2025, at 10 a.m., and the annual meeting is December 5th, 2025, at
10 a.m.

With no other business to discuss, Kathy Wiles made a motion to adjourn, which Sam Price seconded.
With all in favor, the meeting was adjourned at 11:40 a.m.

Respectfully submitted,

Prepared for the Board by Property Management



