
How much $ do we have?  How much have we spent YTD? Actual Budget

Operating Accounts 292,513$              Administrative  74,743$         84,600$        

Reserve / Savings 1,081,442$           Community Service 210,977$       212,467$      

Prepaid Insurance 15,985$                 Insurance 63,038$         61,277$        

Payroll Account 108,437$              Maintenance 412,605$       444,625$      

1,498,377$           Utilities 61,446$         69,200$        

Op due to / from other Assoc 3,905$                   Other ‐$               ‐$               

1,502,281$          

Income or Loss Aug ‐$6,132 Income or Loss YTD ‐$100,424

Notes: Acct 5865 overbudget due to CIA conference

             Acct 5860 ‐ yearly audit pd in July, budgeted throughout the year

             Acct 5821 ‐new acct created for Dunes cleanout, dunes work in Jan moved from acct 5824 to 5821

             Acct 5820 overbudget due to new paint sprayer purchase

             Acct 5826 budget spread out throughout the year

             Acct 5835 Garage repair offset by income acct 4615 Garage SA ‐ pd by garage owners only

Payroll expense accounts offset by income in accts 4623 ‐ 4770.
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Aug 31, 25

ASSETS
Current Assets

Checking/Savings
OPERATING BANK FUNDS

1102 Ameris (3706) 241,920.68
1136 Ameris Clubhouse (5093) 150.00
1107 Ameris (7316) 50,441.82

Total OPERATING BANK FUNDS 292,512.50

1131 PAYROLL Ameris (4615) 108,437.09
RESERVE BANK FUNDS

1150 Reserve Ameris MM (8681) 473,701.22
1157 Reserve Ameris CDARS 5612 430,346.62
1152 Reserve Ameris CD 5650 109,239.76
1153 Reserve Ameris CD 1275 83,681.49

Total RESERVE BANK FUNDS 1,096,969.09

Total Checking/Savings 1,497,918.68

Accounts Receivable
ACCOUNTS RECEIVABLES

1210 Owner Accounts Receivable
1211 Assessments Receivable 15,988.41
1216 Special Assessments/Garage 384.60
1219 Guest Fee Receivable 120.00

Total 1210 Owner Accounts Receivable 16,493.01

Total ACCOUNTS RECEIVABLES 16,493.01

Total Accounts Receivable 16,493.01

Other Current Assets
INTERCOMPANY RECEIVABLES

1316 Reserve Due From Operating 3.00
1320 Due from VLP 320.42

1322 Due from VDL 291.97

1324 Due from VDP 261.05

1326 Due from Vistas 778.77

1327 Due from OGP 2,228.94

Total INTERCOMPANY RECEIVABLES 3,884.15

OTHER CURRENT ASSETS
1451 Prepaid Insurance-Property 15,133.15
1452 Prepaid Insurance-Flood 852.20

Total OTHER CURRENT ASSETS 15,985.35

Total Other Current Assets 19,869.50

Total Current Assets 1,534,281.19

Fixed Assets
FIXED ASSETS

1500 Land 725,000.00
1502 Golf Cart 44,631.00
1503 Equipment Fitness 32,932.97
1506 Roadways and Parking 532,000.00
1507 Clubhouse 361,228.00
1508 Pool 83,000.00
1509 Telephone System 30,049.06
1510 Front Entrance Wall 43,000.00
1511 Tennis/Racquetball Courts 37,000.00
1512 Guardhouse and Front Gates 22,000.00
1513 Boardwalks and Gazebos 21,500.00

Ocean Gallery Property Owners Association, Inc.
Balance Sheet

As of August 31, 2025



Aug 31, 25

1599 Accumulated Depreciation -1,163,613.66

Total FIXED ASSETS 768,727.37

Total Fixed Assets 768,727.37

TOTAL ASSETS 2,303,008.56

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2529 Accrued Payroll 8,184.00
DEFERRED & PREPAID ASSESSMENTS

2307 Assessments Prepaid 3,772.12
2313 Deferred Revenue-Assmts. 256,083.32
2314 Deferred Rev-Garage Assmt 8,681.36

Total DEFERRED & PREPAID ASSESSMENTS 268,536.80

INTERCOMPANY LIABILITIES
2020 Notes Payable - Current 2,400.00
2208 Operating Due to Reserves 3.00
2400 Reserves Contract Liabil 811,139.78

Total INTERCOMPANY LIABILITIES 813,542.78

OTHER LIABILITIES
2537 Donation to Staff Party 2,500.00
2503 Sales Tax Payable 171.17
2530 Accrued Accounts Payable 4,784.00

Total OTHER LIABILITIES 7,455.17

PAYROLL LIABILITIES
2532 Deferred Health Ins Rebate 17,342.00
2541 Employee Benefits Payable 1,222.01

Total PAYROLL LIABILITIES 18,564.01

Total Other Current Liabilities 1,116,282.76

Total Current Liabilities 1,116,282.76

Total Liabilities 1,116,282.76

Equity
3500 RESERVE FUNDS

3590 Reserve Interest 24,025.37
3592 OTHER RESERVE REVENUE 2,000.00
3595 Capital Contributions 1,225.06

Total 3500 RESERVE FUNDS 27,250.43

3580 Pooled Reserve Funds
3580-A Pooled Reserve Beginning 223,241.87
3580-B Pooled Reserve Revenue 99,333.28
3580-C Pooled Res Bldg/Land Exp -2,225.00
3580-K Pooled Res Rec Fac Exp -61,769.34

Total 3580 Pooled Reserve Funds 258,580.81

3600 Fund Balance-Operating 238,318.09

3700 Fund Balance-Property 763,000.84
Net Income -100,424.37

Total Equity 1,186,725.80

TOTAL LIABILITIES & EQUITY 2,303,008.56



Aug 25 Budget $ Over Budget

Ordinary Income/Expense
Income

ASSOCIATIONS REVENUE
4702 OGP Community Service Fee 13,750.00 13,750.00 0.00
4703 OGP Office Rent 1,573.91 1,683.33 -109.42
4705 OGP Housekeeping Rent 888.25 950.00 -61.75
4717 OGP Sales Contribution 8,000.00 4,075.00 3,925.00
4799 Reimbursements

4623 Sp Teams PR Reimb Income 25,120.00 26,683.33 -1,563.33
4750 Maint Labor Vistas 22,757.63
4755 Maint Labor VLP 9,753.27
4760 Benefits OGP 6,728.94
4765 Maint Labor VDP 11,053.71
4770 Maint Labor VDL 10,403.49

Total 4799 Reimbursements 85,817.04 26,683.33 59,133.71

Total ASSOCIATIONS REVENUE 110,029.20 47,141.66 62,887.54

OTHER REVENUE
4899 Bank Interest Income 873.67 1,000.00 -126.33

Total OTHER REVENUE 873.67 1,000.00 -126.33

OWNER ASSESSMENTS REVENUE
4600 Maint. Assmts.-Lots/Homes 3,445.20 3,441.67 3.53
4601 Maint. Assessments 64,020.85 64,008.67 12.18
4608 Finance Charges 0.00 41.67 -41.67
4609 Clubhouse Rent 400.00 58.33 341.67
4615 Garage Assessment 2,170.33 3,333.33 -1,163.00
4616 Processing Fees Revenue 500.00 625.00 -125.00
4660 Lease Approval Fee 1,440.00 1,750.00 -310.00

Total OWNER ASSESSMENTS REVENUE 71,976.38 73,258.67 -1,282.29

Total Income 182,879.25 121,400.33 61,478.92

Gross Profit 182,879.25 121,400.33 61,478.92

Expense
ADMINISTRATIVE EXPENSES

5850 Administration Payroll 25,116.07 5,950.00 19,166.07

5860 Outside Accounts services 0.00 575.00 -575.00
5862 Communications-Website 249.00 200.00 49.00
5863 Management Hiring Exp. 0.00 58.33 -58.33
5864 Legal Fees 295.00 533.33 -238.33
5865 Membership Fees/Education 0.00 83.33 -83.33
5866 Licenses/Taxes/Fees 0.00 83.33 -83.33
5867 Postage Expense -32.49 533.33 -565.82
5868 Office Supplies 185.45 300.00 -114.55
5869 Copier/Printing/Computer 1,608.45 2,000.00 -391.55
5870 Telephone -25.89 141.67 -167.56
5871 Depreciation Expense 764.83
5889 Bank Charges 194.87 116.67 78.20
9999 Suspense 0.00

Total ADMINISTRATIVE EXPENSES 28,355.29 10,574.99 17,780.30

COMMUNITY SERVICE
5876 Amenity Services 165.71 300.00 -134.29
5887 Exercise Facility 0.00 250.00 -250.00
5990 Community Service Payroll 20,971.11 25,416.67 -4,445.56

5996 Community Serv.-Expenses 603.65 550.00 53.65
5997 Community Serv.-Supplies 0.00 41.67 -41.67

Total COMMUNITY SERVICE 21,740.47 26,558.34 -4,817.87

INSURANCE EXPENSES
5801 Insurance-General 7,662.62 7,233.58 429.04

Ocean Gallery Property Owners Association, Inc.
Budget vs. Actual

August 2025



Aug 25 Budget $ Over Budget

5803 Insurance-Flood 426.08 426.08 0.00

Total INSURANCE EXPENSES 8,088.70 7,659.66 429.04

MAINTENANCE EXPENSES
5820 Tools/Equipment/Van 147.13 266.67 -119.54
5823 Termite Service 0.00 75.00 -75.00
5824 Grounds/Mulch-Repl/Upkeep 0.00 433.33 -433.33
5825 Irrigation 181.85 208.33 -26.48
5826 Palms/Shrub-Trim/Prune 22,733.33 7,166.67 15,566.66
5827 Lawn/Shrub-Fert./Debug 4,413.00 1,916.67 2,496.33
5828 Pest Ctrl./Exterminate 1,164.00 1,583.33 -419.33
5829 Pool/Spa Repair & Supply 1,473.51 1,683.33 -209.82
5830 Ponds - Algae Control 201.00 225.00 -24.00
5832 Golf Cart Supplies/Rental 510.63 458.33 52.30
5833 Maintenance Supplies 0.00 41.67 -41.67
5834 Landscape Contract 1,782.88 1,891.67 -108.79
5836 Mulch 0.00 766.67 -766.67
5837 Vehicle Expense 122.63 191.67 -69.04
5840 Maintenance Payroll

5843 Maint.-Mgmt. Salaries 0.00 1,533.33 -1,533.33
5844 ST Payroll Expenses 22,530.54 26,683.33 -4,152.79

5845 Health Insurance Exp 9,965.11
5847 Maintenance-Payroll 42,128.89 8,240.67 33,888.22
5849 Maintenance-P/R Taxes 3,172.91
5852 Maintenance-Benefits -5,644.51
5854 Maint.-W/C Insurance 5,764.08

Total 5840 Maintenance Payroll 77,917.02 36,457.33 41,459.69

5853 Maintenance-Uniforms 59.49 50.00 9.49
5875 Maintenance-Facilities 654.87 2,125.00 -1,470.13

Total MAINTENANCE EXPENSES 111,361.34 55,540.67 55,820.67

UTILITIES
5805 Utilities-Cable TV 2,006.87 2,125.00 -118.13
5807 Utilities-Electric 2,465.33 2,933.33 -468.00
5809 Utilities-Heat Pool/Spa 0.00 1,058.33 -1,058.33
5811 Utilities-Sewer 480.81 475.00 5.81
5812 Utilities-Homes/Sewer 430.86 458.33 -27.47
5813 Utilities-Trash 959.45 875.00 84.45
5814 Utilities-Homes/Water 338.54 358.33 -19.79
5815 Utilities-Water 366.83 366.67 0.16

Total UTILITIES 7,048.69 8,649.99 -1,601.30

Total Expense 176,594.49 108,983.65 67,610.84

Net Ordinary Income 6,284.76 12,416.68 -6,131.92

Other Income/Expense
Other Expense

RESERVES
8500 Monthly Reserve Transfers 12,416.66 12,416.67 -0.01

Total RESERVES 12,416.66 12,416.67 -0.01

Total Other Expense 12,416.66 12,416.67 -0.01

Net Other Income -12,416.66 -12,416.67 0.01

Net Income -6,131.90 0.01 -6,131.91

Ocean Gallery Property Owners Association, Inc.
Budget vs. Actual

August 2025



Jan - Aug 25 Budget $ Over Budget

Ordinary Income/Expense
Income

ASSOCIATIONS REVENUE
4702 OGP Community Service Fee 110,000.00 110,000.00 0.00
4703 OGP Office Rent 12,591.28 13,466.68 -875.40
4705 OGP Housekeeping Rent 7,106.00 7,600.00 -494.00
4717 OGP Sales Contribution 24,728.94 32,600.00 -7,871.06
4799 Reimbursements

4623 Sp Teams PR Reimb Income 176,462.50 213,466.68 -37,004.18
4750 Maint Labor Vistas 196,889.56
4755 Maint Labor VLP 84,381.23
4760 Benefits OGP 62,598.24
4765 Maint Labor VDP 95,632.07
4770 Maint Labor VDL 90,006.64

Total 4799 Reimbursements 705,970.24 213,466.68 492,503.56

Total ASSOCIATIONS REVENUE 860,396.46 377,133.36 483,263.10

OTHER REVENUE
4840 Returned Check Charges 45.00
4880 Gain on Sale of Assets 550.00
4899 Bank Interest Income 5,254.42 8,000.00 -2,745.58

Total OTHER REVENUE 5,849.42 8,000.00 -2,150.58

OWNER ASSESSMENTS REVENUE
4600 Maint. Assmts.-Lots/Homes 27,561.60 27,533.32 28.28
4601 Maint. Assessments 512,166.68 512,069.32 97.36
4606 Owner Usage Fees 208.50
4608 Finance Charges 0.00 333.32 -333.32
4609 Clubhouse Rent 1,450.00 466.68 983.32
4610 Garage Special Assessment 8,697.20
4615 Garage Assessment 17,362.64 26,666.68 -9,304.04
4616 Processing Fees Revenue 3,250.00 5,000.00 -1,750.00
4620 Income-Other -49.58
4660 Lease Approval Fee 16,800.00 14,000.00 2,800.00

Total OWNER ASSESSMENTS REVENUE 587,447.04 586,069.32 1,377.72

Total Income 1,453,692.92 971,202.68 482,490.24

Gross Profit 1,453,692.92 971,202.68 482,490.24

Expense
ADMINISTRATIVE EXPENSES

5850 Administration Payroll 211,667.57 47,600.00 164,067.57

5860 Outside Accounts services 7,168.07 4,600.00 2,568.07
5862 Communications-Website 1,737.00 1,600.00 137.00
5863 Management Hiring Exp. 848.09 466.68 381.41
5864 Legal Fees 2,867.50 4,266.68 -1,399.18
5865 Membership Fees/Education 2,794.64 666.68 2,127.96
5866 Licenses/Taxes/Fees 125.16 666.68 -541.52
5867 Postage Expense 1,047.61 4,266.68 -3,219.07
5868 Office Supplies 1,774.09 2,400.00 -625.91
5869 Copier/Printing/Computer 13,912.43 16,000.00 -2,087.57
5870 Telephone 513.33 1,133.32 -619.99
5871 Depreciation Expense 5,189.66
5881 Loan Interest and Fees 0.03
5889 Bank Charges 869.43 933.32 -63.89
9999 Suspense 0.00

Total ADMINISTRATIVE EXPENSES 250,514.61 84,600.04 165,914.57

COMMUNITY SERVICE
5876 Amenity Services 923.70 2,400.00 -1,476.30
5887 Exercise Facility 3,852.28 2,000.00 1,852.28
5990 Community Service Payroll 201,908.67 203,333.32 -1,424.65

Ocean Gallery Property Owners Association, Inc.
Budget vs. Actual

January through August 2025



Jan - Aug 25 Budget $ Over Budget

5996 Community Serv.-Expenses 4,291.98 4,400.00 -108.02
5997 Community Serv.-Supplies 0.00 333.32 -333.32

Total COMMUNITY SERVICE 210,976.63 212,466.64 -1,490.01

INSURANCE EXPENSES
5801 Insurance-General 59,629.54 57,868.68 1,760.86
5803 Insurance-Flood 3,408.64 3,408.68 -0.04

Total INSURANCE EXPENSES 63,038.18 61,277.36 1,760.82

MAINTENANCE EXPENSES
5821 Dunes Cleanout 12,622.00
5820 Tools/Equipment/Van 3,141.29 2,133.32 1,007.97
5823 Termite Service 0.00 600.00 -600.00
5824 Grounds/Mulch-Repl/Upkeep 6,096.98 3,466.68 2,630.30
5825 Irrigation 1,378.47 1,666.68 -288.21
5826 Palms/Shrub-Trim/Prune 86,599.98 57,333.32 29,266.66
5827 Lawn/Shrub-Fert./Debug 19,314.00 15,333.32 3,980.68
5828 Pest Ctrl./Exterminate 12,028.00 12,666.68 -638.68
5829 Pool/Spa Repair & Supply 12,158.01 13,466.68 -1,308.67
5830 Ponds - Algae Control 1,608.00 1,800.00 -192.00
5832 Golf Cart Supplies/Rental 4,512.84 3,666.68 846.16
5833 Maintenance Supplies 30.35 333.32 -302.97
5834 Landscape Contract 14,263.04 15,133.32 -870.28
5835 Garage Maintenance/Repairs 8,696.64
5836 Mulch 4,600.00 6,133.32 -1,533.32
5837 Vehicle Expense 523.41 1,533.32 -1,009.91
5840 Maintenance Payroll

5843 Maint.-Mgmt. Salaries 0.00 12,266.68 -12,266.68
5844 ST Payroll Expenses 167,035.07 213,466.68 -46,431.61

5845 Health Insurance Exp 80,126.42
5847 Maintenance-Payroll 358,096.98 65,925.32 292,171.66
5849 Maintenance-P/R Taxes 27,467.68
5852 Maintenance-Benefits -481.83
5854 Maint.-W/C Insurance 20,295.39

Total 5840 Maintenance Payroll 652,539.71 291,658.68 360,881.03

5853 Maintenance-Uniforms 2,063.27 400.00 1,663.27
5875 Maintenance-Facilities 26,632.32 17,000.00 9,632.32

Total MAINTENANCE EXPENSES 868,808.31 444,325.32 424,482.99

UTILITIES
5805 Utilities-Cable TV 16,782.23 17,000.00 -217.77
5807 Utilities-Electric 20,010.53 23,466.68 -3,456.15
5809 Utilities-Heat Pool/Spa 4,438.58 8,466.68 -4,028.10
5811 Utilities-Sewer 3,474.24 3,800.00 -325.76
5812 Utilities-Homes/Sewer 3,426.88 3,666.68 -239.80
5813 Utilities-Trash 7,925.21 7,000.00 925.21
5814 Utilities-Homes/Water 2,708.32 2,866.68 -158.36
5815 Utilities-Water 2,680.29 2,933.32 -253.03

Total UTILITIES 61,446.28 69,200.04 -7,753.76

Total Expense 1,454,784.01 871,869.40 582,914.61

Net Ordinary Income -1,091.09 99,333.28 -100,424.37

Other Income/Expense
Other Expense

RESERVES
8500 Monthly Reserve Transfers 99,333.28 99,333.32 -0.04

Total RESERVES 99,333.28 99,333.32 -0.04

Total Other Expense 99,333.28 99,333.32 -0.04

Ocean Gallery Property Owners Association, Inc.
Budget vs. Actual

January through August 2025



Jan - Aug 25 Budget $ Over Budget

Net Other Income -99,333.28 -99,333.32 0.04

Net Income -100,424.37 -0.04 -100,424.33

Ocean Gallery Property Owners Association, Inc.
Budget vs. Actual

January through August 2025



  

Replacement ‐ Ameris Bank MM 8681 473,701$             

Replacement ‐ Ameris Bank CDARS 5612 430,347$             

Replacement ‐ Ameris Bank CD 5650 109,240$             

Replacement ‐ Ameris Bank CD 1275 83,681$               

Replacemnet ‐ PNC Bank 4769 (closed) ‐$                      

Relacement ‐ SouthState CD 9697 (closed) ‐$                      

Relacement ‐ SouthState CD 0231 (closed) ‐$                      

   Total 1,096,969$          

Replacement cash balance at 8/31/2025 1,096,969$          

Less, amounts due to operating at 8/31/2025 3$                         

   Calculated Replacement Balance at 8/31/2025 1,096,972$          

Calculated Replacement Balance at 8/31/2025 1,096,972$          

Fund balance/contract liabilities at 8/31/2025 1,096,972$          

   Variance (0)                          

Fund Balance 

Contract 

Liabilities
8/31/2025

Pooled Reserves 1,034,383$             101,333$           25,250$                (63,994)$           1,096,972.37$    

The Ocean Gallery Property Owners Association, Inc. 

Reconciliation of Replacement Fund

As of August 31st, 2025

Fund Balance 

Contract Liabilities 

12/31/2024

YTD  

Contributions 

and Transfers

YTD Interest    

and Capital 

Contributions

YTD 

Expenditures 

and TransfersComponent Description
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