THE OGPOA PROPERTY OWNERS ASSOCIATION, INC.
BOARD MEETING
February 7™, 2025
2:00 p.m.

The meeting of the Board of Directors for The Ocean Gallery Property Owners Association, Inc. was held
on this date and time in the Ocean Gallery Clubhouse, 4600 A1A South, St. Augustine, FL 32080.

President Ray Belz called the meeting to order at 2:00 p.m.

Call To Order: Absent:
Ray Belz

Kathy Wiles

Brandi Noegel

Carolyn Harbourt

Phil Bornor

Sam Price

Mary Armstrong

Proof of Notice:
Notice of the Board meeting was emailed or mailed to the association's membership on January 30%,
2025, in accordance with the FS720.

Approval of Minutes:

e With minutes distributed to all board members, a motion was made by Carolyn Harbourt to
approve the Annual Budget Meeting, Annual Membership Meeting, Organizational Meeting, and
the Board of Directors Meeting minutes from 12/6/24. Brandi Noegel seconded the motion. With
all in favor, the motion passed unanimously. (Exhibit A)

Treasurer's Report:
e Treasurer Brandi Noegel briefly discussed the December financial. (See Exhibit B)

Committee Reports

a. ARC report- Chairwoman Vickie Bonanno mentioned that there will be an ARC workshop on April
3 to discuss updating the ARC handbook.

Rental Dept:
e Copies of the Ocean Gallery Properties, Inc. Rental Performance report (Exhibit C) were provided
to the Board of Directors and the audience. In 2024, the OGP welcomed 1,781 seasonal and 276
monthly reservations. Currently, the OGP has 106 monthly and 826 seasonal reservations on the
books for future arrivals. Book Direct Day captured 54 reservations for 2025. Payout to owners
was $3,612,003.23 in 2024.

Real Estate Report

e None

General Manager's Report:
Sherri Johnson, GM, gave her manager's report (Exhibit D). Some items of interest were:




In November, a vehicle going northbound crashed through the front wall and into one of the
single-family home patios. The driver wasn’t hurt but was taken to jail and charged with a DUI.
Special Teams repaired the damage caused by the accident.

ICare was contracted to do a partial dune cleanout. They removed and cut down many Brazilian
peppers and other invasive plants. They also trimmed the volunteer plams in the dunes. Ray Belz
mentioned the board will need to decide whether they want to do annual maintenance to maintain
what they have done this year. The annual maintenance will cost $17,000. The board will also
need to decide if they want to do more of a cleanout in the future, and if we continue to maintain
the dunes annually, should we consider a program to start removing the volunteer palms (over
100 palms in the dunes)? If the board decides to start removing the volunteer palms in the dunes,
the quote we received was $300 per palm to cut down and remove. Ray Belz also mentioned that
the OGP will continue to split the cost of the dune maintenance.

The new mulch is scheduled to be delivered next Tuesday.

Old Business:

a.

b.
c.

Clubhouse Furniture- Scheduled to ship on February 17th, 2025. The clubhouse will not be
available for a few days after the furniture is delivered. (See Exhibit E)

Dune Cleanout Update- Discussed under the General Manager's Report.

Tennis Court Reseal or Reconstruction- (See Exhibit F) Ray Belz explained that the tennis
court surface is coming to the end of its life. We received quotes for a complete tennis court
reconstruction and several for surface resealing. We could possibly get another 5 years out of the
courts with resurfacing; the quotes range from $39,635 to $55,622. The reconstruction quotes on
the courts range from $152,784 to $242,300. Currently, the association has reserved $150,000
for the project. After a discussion, the board agreed not to do a reconstruction this year on the
tennis courts. Ray recommended a committee to research the two options and dig deeper into the
community needs. Owners Mr. Hudgins and Mr. Bucher have offered to serve on the committee.
Sam Price will be the chairman of the committee. At the next board meeting, Ray Belz asked the
committee to provide an update.

New Business:

a.

Bulk Internet/Cable/Phone Contract- At the last OGPOA meeting, a committee was formed to
gather information and options for the expiring bulk internet/phone/cable contract. Sam Price was
the committee chairman, and he reported the information they gathered. (See Exhibit G). Sam
brought 3 questions to the board. The first question is whether the Board wants to continue with
Xfinity. Second question, if the board chooses to stay with Xfinity, do we select a 2 or 5 year
contract? The third question is whether we should include the home telephone line in the
contract. After a lengthy discussion, the board agreed to stay with Xfinity with our current cable
tier and drop the home telephone line from the contract. The Board will provide alternatives for
the homeowner's home telephone line if they want to continue the service. The office will help
with the switch if needed. A motion will be made at a future meeting on the agreement.

Sauna Keyless Entry—lInstead of installing a keyless entry lock, as requested at the last
meeting, it was decided to install an automatic shut-off timer and open the sauna from 9 a.m. to
10 p.m. A key is no longer needed to access the sauna.

Vistas Dead Palm Tree- We had an arborist look at a palm tree dying by the Caribe pool. It was
determined that the palm was poisoned. OGPOA has a Palm Tree Policy (*see exhibit H) that
states that if a palm is removed or if a palm dies, it will be at the discretion of the OGPOA board,
with the recommendations and input from the GM and the association on whether the palm
should be replaced. After a discussion, Sam Price made a motion to cut down the poisoned palm
tree and replace it with a bush at the discretion of the GM. The GM will investigate whether a
surveillance camera can be installed to monitor the palms in the area. Phil seconded the motion.
All were in favor and the motion passed. Ray Belz wanted to make sure that it was documented
that this is the only time we will not be replacing a palm with a palm.

Palm Tree Trimming Contract—4-C’s provided the board with an estimate on the yearly palm
tree trimming, which will be done by ladder. He will remove the dead fronds, seed pods and
maintain the 9 to 3 cut.



The next board meeting will be held on April 11t, and the owner's wine social will be held on the same
day.

With no other business to discuss, Kathy Wiles made a motion to adjourn, which Phil Bornor seconded.
With all in favor, the meeting was adjourned at 4:10 p.m.

Respectfully submitted,

Prepared for the Board by Property Management



