
 THE OGPOA PROPERTY OWNERS ASSOCIATION, INC. 
BOARD MEETING 

December 6th, 2024 
11:00 a.m. 

 

The meeting of the Board of Directors for The Ocean Gallery Property Owners Association, Inc. was held 
on this date and time in the Ocean Gallery Clubhouse, 4600 A1A South, St. Augustine, FL  32080. 
    
President Ray Belz called the meeting to order at 11:50 am.  
 
Call To Order:                                                                      Absent:                                                    
Ray Belz                                                                                  
Kathy Wiles  
Brandi Noegel  
Carolyn Harbourt   
Phil Bornor  
Sam Price 
Mary Armstrong  
 

 
Proof of Notice: 
Notice of the Board meeting was emailed or mailed to the association's membership on November 11th, 
2024, in accordance with the FS720.  
 
Approval of Minutes: 

• With the minutes distributed to all Board members, Kathy Wiles made a motion to approve the 
August 16th and October 28th meeting minutes as presented. Carolyn Harbourt seconded the 
motion. With all in favor, the motion passed unanimously. (See Exhibit A)  

 
Treasurer's Report: 

• Treasurer Brandi Noegel briefly discussed the current financial status. Brandi stated that the 
OGPOA currently has $1,409,858.00 in the bank between all their accounts, which includes the 
reimbursements owed from other associations. (See Exhibit B)  

 
Committee Reports 

a. ARC report- Jack Osgard gave the committee report. In 2024, 39 modification requests have 
been submitted to the office for approval.  
 

Rental Dept: 
• Copies of the Ocean Gallery Properties, Inc. Rental Performance report (Exhibit C) were provided 

to the Board of Directors. Since January 1st, 2024, the OGP has welcomed 1,687 seasonal and 
246 monthly reservations. The OGP has 21 future monthly arrivals and 20 seasonal arrivals for 
2024. The OGP has 183 units on the rental program, including 2 long-term rentals. The 
department already has 223 monthly and 637 seasonal re-bookings for 2025. Payout to owners 
as of 9/30/24 has been $3,552,372.36. 

 

Real Estate Report  

• Carmen Gilliland gave her real estate report.  
 

General Manager's Report: 
Sherri Johnson, GM, gave her manager's report (Exhibit D). Some items of interest were:  



 

• The OGPOA selected a palm tree trimmer for 2024 based on the least expensive bid. Although 
our office checked out their excellent references, the trim was not up to our standards. The 
OGPOA is considering a previously used palm tree trimmer for 2025 trimming. 

 

• We have combined the mulch deliveries with four out of the five associations for January. The 
vendor will honor last year's price.  
 

• Another lightning strike destroyed the switch for the remote computers in the office equipment. At 
the recommendation of our IT team, we engaged Kelly Electric to install a better grounding 
system for the office.  
 

• Special Teams made some repairs to the end of the north boardwalk in July. Our maintenance 
team replaced two tennis court lights, saving the association a few thousand dollars. They also 
took the tennis screen down at the beginning of the hurricane season and reinstalled it after the 
season ended.  
 

 
Old Business: 
a. Resealing the parking lot—Burres recommends waiting to reseal the parking lot until fall 2025. 

He also recommended repainting the white stop bars on the property in the summer, which was 
completed in November.  

b. Clubhouse Furniture—Sherri ordered the furniture after the Board approved it in October. The 
ETA is February 2025. 

c. Palm Tree Trimming—In the management report, Sherri mentioned that a previously used 
vendor will be used for trimming in 2025. After a discussion, Carolyn Harbourt made a motion to 
move forward with 6-Cs, the previously used palm tree trimmer vendor. The bid should not 
exceed $85,000. Kathy Wiles seconded the motion. All were in favor, and the motion passed 
unanimously.  

d. Dune Cleanout Update—After discussing the ICare Lawn proposal (Exhibit E) for partial removal 
of invasive plants and the disposal of the debris.  Sam Price motioned to accept the ICare 
proposal for the dune clean-up. The expense should not exceed $25.000. Carolyn Harbourt 
seconded the motion. With all in favor, the motion passed unanimously.  

e. OGPOA/ARC Education Program-  (Exhibit F) At the August OGPOA Board meeting, the 
OGPOA and ARC members agreed to a program that would be available to the community about 
the OGPOA/ARC process for establishing and maintaining community standards. After a 
discussion, the Board agreed to continue to work together to keep the community informed and 
involved in the community standards. They also agreed to improve the process and procedures to 
manage and implement standards that best serve the community.  

New Business: 
a. Updated Reserve Study- Based on a recent reserve study, the board discussed the proposed 

3% increase in funding for 2025. This would be an annual increase of $15,900 into the reserve 
account. The annual impact on the owners is $36.22 per owner or $3.02 monthly for 2025. This 
additional funding will improve our funding strength throughout the funding period. (Exhibit G)) 
The increase was approved at the budget meeting. 

b. Bulk Internet Contract- The Xfinity cable, internet, and telephone contract will expire in early 
2026. The board agreed to form a volunteer committee to investigate the different options. Sam 
Price was appointed Chairman. Phil Bornor and Jack Osgard volunteered to help Sam.   

c. Hurricane Policy (owner's outdoor furniture)- The Board discussed implementing a policy on 
outdoor furniture removal for non-rental owners during hurricane season. After a discussion, Mary 
Armstrong made a motion to have absent owners be responsible for removing their outdoor 
furniture to a safe place during hurricane season. Sam Price seconded the motion. All were in 
favor, and the motion passed. Sherri will send a letter to the owners before the start of the 
hurricane season to remind them of this motion.  

d. Guest passes for offsite visitors- No chances from the current policy.  



e. Education for Directors- Mr. Belz mentioned that newly elected Board members have 90 days 
from election to receive their certificate of completion for the 4-hour Homeowners Association 
course, and re-elected Board Members have until July 1st to complete the course. This is a State 
requirement for all Condominium and Homeowner Association Board Members. 

 
With no other business to discuss, Phil Bornor made a motion to adjourn, which Kathy Wiles seconded. 
With all in favor, the meeting was adjourned at 12:15 p.m. 
 
Respectfully submitted, 
_____________________________ 
Prepared for the Board by Property Management   

 


